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Accessible Economic Security for everyone

Economic Insecurity - a strategic vulnerability

$ areas are to scale
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economic insecurity — people, industries, government — is strategic insecurity for the nation

Sources: United for ALICE; Giving USA; NCCS (Urban Institute); USAspending.gov; OMB
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Nonprofit Sector Money Flows

. numbers are approximate
Nonprofit Sector
total Government Funding
Earned Revenue fit ‘
products/services $2 297 n.onpro !
atient care -2, income . )
P tuition f Private Donations
3.7 Tn * Individuals $392 Bn
other fees $ y $592 ;
Bn * Foundations $110Bn
* Corporations $44 Bn
includes * Bequests $46 Bn
fundraising ‘
ising ¥ 650 30%
TEAM WEALTH Wages & Benefits HOUSEHOLDS
Capital Projects Operating Costs 12.8 million jobs direct aid (excluding labor costs)
eg, buildings, equip outside vendors Economic Security Gap
$200 Bn $2.42 Tn $2.22 Tn $1.1Tn $180 Bn $3.75 Tn
total gross gap, before welfare & aid
nonprofit sector external spending

* 65% goes to commercial businesses

* 30% funds 12.8m nonprofit jobs

* 5% reaches households as direct aid

Sources: IRS; Giving USA; USAspending.gov; BEA; OMB
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Household Aid Effectiveness

Philanthropic Aid Effectiveness

Private Donations $592 Bn to nonprofits

Nonprofit Sector
— 6 t Funding ~88% for
ota overnment Fundin . .
Earned Revenue fit yr nonp!'Of't operations
products/services n.onpro ! filter & services
1 - Income ————————————— - - —
patleq;ﬁ%ﬁ $2-2.2Tn - Private Donations \I .
St T $3.7Tn 592 ° Individuals  $392Bn | $72 Bn ~12% for
Bn * Foundations ~ $110Bn households
* Corporations  $44Bn
includes 1 * Bequests $46Bn ‘
fufiediaiog 65% ‘ 30% : : Funding Source
TEAM WEALTH Wages & Benefits},_ HOUSEHOLDS e total it AR 40% private
Capital Projects Operating Costs 12.8 million jobs direct aid (excluding labor costs) I’IOI’IPI’O I n 60% govt
eg, buildings, equip outside vendors P e TS - - aid
$200 Bn $2.42Tn $2.22 Tn $1.1Tn {$180Bn ), | FeonorsSequiv e . i
total N = gross gap, before welfare & aj Economlc Secu rlty Gap
nonprofit sector external spending all numbers are approximate $3! 750 B n

(gross, before welfare)

government welfare

Philanthropic household direct aid covers ~3% of essential needs $1,576 Bn

(after welfare)

~12% of private donations reaches households as direct aid

Sources: BLS; FRED; BEA; USAspending.gov; OMB
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Consumer Spending - 68% of the economy

$ and population areas are to scale

Annual Consu mer Spendlng numbers rounded for readability
per person (group averages) spending excludes
income tax

proxy for net income for lower half - no savings

>90%
are below the
national average
spending/person

Top 10%
average spending
per person

$289,600

We give more welfare and aid to
142m Americans to help keep
(most of) them alive than we $57,925
pay them for their labors.

an average top-10% household of
2 adults and 2 children spends
$1,158,400

each year

r b

requiredfor __.__ -
Economic Security: $35,025 ‘\“
¥ ot

middle 48%
avge spending
per person

$39,500

7 aid N N

A / +welfare \
i
i
\

~25X the direct spending

$12,400
of the bottom 42%

spending
_$11,600

and Al is coming
for a job near you

~

/ 142m people 160}h~p§ople 33m
the bottom 42% '—» the ‘middle’ 48% top 10% [-&= Our Population

1

1

: 64% of Americans suffer economic insecurity 4—[ only 36% have secure access to all the basic essentials )
1

1 —

1 1

the consumer base is on life support — spending is concentrating — the trajectory is unsustainable

Sources: BLS; BEA; FRED; United for ALICE; USAspending.gov
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Challenges in Managing the Economy

Govt Spending, Deficit
deficit - FY24 to FY25
* from $1.82 Tnto $1.78 Tn: ¥ 2.3%
* defense spending: A 2.1%
* welfare spending: AN 12.6%
* humanitarian funding: W $10.7Bn y

National Debt
Q32410 Q3’25
* from $35.5 Tn to $37.6 Tn: A 6.1%

interest on debt - FY23 to FY24
* from $879 Bn to $1,133 Bn: A\ 29%
(total interest on the public debt)

Inflation
cumulative totals - 2007 to 2025

* consumer price index: +57%
* ALICE essentials index: +78%

* gold price in USD: ~4.9x
(USD devaluation proxy)

Money Supply
1995 to 2025
* money supply growth: 6.3x
* GDP growth: 4x
* consumer $ recirculation time:
6 months = 9.2 months

Primary Issues

[S
T T T T

Employment
January 2026

* unemployment rate: 4.3%
* unemployed: 7.36 million

* notin the labor force: 37.5%

.

Financial Stability
* banking system
* bond markets (Treasury debt)

* broader financial markets

Global Reserve Currency
« USD weakness: ¥ ~10% (2025)

* de-dollarization momentum
(BRICS non-USD payments)

* China reducing its U.S. Treasuries

International Power
* trade reliance (supply chains / tariffs)
* advanced chips & Al competition
* Taiwan flashpoint (China & TSMC)

* critical minerals shortages

tough decisions to be made — irrespective of politics

Sources: CBO,; FRED; BEA; BLS

; US Treasury
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Looming Dangers - Part 1

* Fiscal Vice Tightens — no painless options: cut funding, borrow more, ‘print’ more; USD weakens, insecurity grows

* Support Capacity Squeezed - nonprofit funding down, jobs lost; welfare and aid demand up, support down

numbers are approximate

Nonprofit Sector Funding Cuts

Nonprofit Jobs Sector Total Flows (before cuts)

12.8m total Total receipts: $3.7 Tn
Gove'rnment $S1Tr before Paid to businesses:  $2.42Tn
Fundmg . ' cuts Staff costs: $1.1 Tn
40% cut ' earned revenue Household direct aid: $0.18 Tn
revenue
~ ‘ maintained

Private Donations
fallto COVIDlow  $592Bn
($466Bn)

21% cut ——=

Nonprofit Job Losses
mm from govt funding cuts: 1.91m

from donation cuts: 0.49m

3.43m social ‘firefighters’ (before cuts) Total nonprofit job losses:  2.4m (19%)

funded by govt & donations only o .
Social firefighter job losses: 2.12m (62%)

i . 0, ~ 0,
The Government Narrative National unemployment: 4.3% to ~5.7%

. X . Nationally manageable — locally
* Govt pays $1Tn to nonprofits; only $108 Bn reaches households as direct aid devastating

* The overall economy takes priority — 5.7% unemployment is painful but survivable

The fire department

* Foundations have $1.3-1.6Tn in unspent tax-deducted donations — they can step up A .
is now at risk.

It’s politically viable and economically sound.

Sources: NCCS (Urban Institute); IRS; Giving USA; USAspending.gov; BLS
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Looming Dangers - Part 2

* Al Comes of Age -replacing new hires now, plus some existing jobs; range of roles displaced widens, impact grows relentlessly

Great Depression
peak: ~25%

Scale: % of
labor force for
comparison

COVID peak: 14.7%

Global Financial
Crisis: 10%

nonprofit sector
scenario: ~5.7%

4.3%

Base Unemployment
(Jan 2026)

Al’s Coming of Age

cascading losses

Al job losses
nonprofit job losses
base unemployment

Al Job Losses

(not unemployment)

nonprofit losses {-

2025 2026-27

cascading job losses
high

medium

cumulative Al job losses
from 2025

2030 2035 2040

203

57

Al Job Losses

estimates reflecting ROI-driven Al adoption,
including robotics

2040 losses ~34% to 42% of white collar +
admin + production jobs

cascading losses rise with stress: 10% to
30% of primary losses

2025: 54,836 Al-cited layoff plans — an early
signal (Challenger; excludes “cost-cutting”, etc)

college grad underemployment: 42.5%
(NY Fed, 2025 Q4)

job loss # unemployment: BLS counts
‘employed’ if you worked 21 hour that week

40% of employers anticipate reducing staff
where Al can automate tasks (WEF)

Once a job typeis lost to Al,

it’s never coming back.

Sources: BLS; NY Fed; Challenger; WEF
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Accessible Economic Security — a solution for everyone

Economic Secu rity “no added cost to employers or government” everyone gains

Economic Security
System

* every household can access a reliable .
livable income without government welfare

Nonprofit
Sector

Cost Savings Increased Effectiveness

. * no added cost to employers or government
* welfare reductions * increased donations
+ new wealth accessible to everyone

* reduced staff costs * increased revenue

* improved public safety « cost savings
Welfare¥: $1.6Tn Aid: $1.8Tn, ps * better social outcomes
per annum Q New Income: $2Tn
=$3.8Tn perannum

to households

Everyone Can Access * achieved over time

Economic Security H hold Employers & .
ouseno S — MerChantS busu]ess'

Gateway to progress: New Household - government,

Life’s Basic Essentials Spending: $2Tn N\ & nonprofits

* housing, food, water perannum » cost savings

* physical safety, healthcare * increased revenue: $2Tn per annum
« digital connectivity, education, training

* access to wealth creation

Household aid scales

. * economic security certifications
with unemployment

* access to new wealth

strengthening the economy and the country — making society Al resilient

Sources: FRED; BEA; BLS; OMB; IRS
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Consumer money stock: the pool of money circulating through the consumer side (68%) of the economy

Recirculation time: time for a spent consumer dollar to return as another consumer purchase — currently 279 days (9.2 months)

Cutting average recirculation time by 26 days (to 8.3 months) creates ~$2Tn of new consumer spending without any more money

We achieve the same $2Tn gain by accelerating just 0.26% of the $14.8 Tn consumer money supply (~$39Bn) to weekly recirculation

that’s how everyone can access economic security — without it costing anyone any money

Consumer Dollar Recirculation Time

average # of days for a spent consumer dollar 2025Q2

to return as another consumer purchase Covid

300

[ fills the Economic Security Gap '—) ________________________

T > cmm

only requires a 26-day faster recirculation

Indicative Consumer Recirculation Interval (days)

200
___________________________________ e B
|
150 f 1
1997 Q4 APPROXIMATION ONLY:
Recirculation Days = 365 x M2(Households & NPISH*) + PCE (SAAR)
100 Assumed HH+NPISH share of M2 = 72% (constant proxy)
National aggregates; interpret as indicative, not literal.
Individual city recirculation rates vary.
50 | *NPISH = Nonprofit Institutions Serving Households
|
|
|
0 L
1995 2000 2005 2010 2015 2020 2025

Year
Sources: BEA (PCE); Federal Reserve (M2 via FRED)
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Accessible Economic Security for everyone

The Full Story

There’s a lot more to a car than how the engine converts gas into motion
— an engine alone does not make a car.

Same with economic security.

To understand how we can create economic security from slow-moving
money — making it accessible to every household in need, while giving
every person and every type of organization (business, government, and
nonprofits) access to new financial gains — see the full story at:

—» CreatingEconomicSecurity.com

Pathfinder strategic services is a 501c3 nonprofit organization

info@pathfinder-strategic.com

Economic Security is National Security


https://creatingeconomicsecurity.com/story
mailto:info@pathfinder-strategic.com?subject=Creating%20Accessible%20Economic%20Security
mailto:info@pathfinder-strategic.com?subject=Creating%20Accessible%20Economic%20Security
mailto:info@pathfinder-strategic.com?subject=Creating%20Accessible%20Economic%20Security
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